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In July 1999, the Environmental Protec-
tion Agency (EPA) proposed a plan to
encourage and reward businesses and

public facilities that exceeded federal, state,
and local environmental regulations and
who strove to continually improve their
already-exemplary environmental manage-
ment systems (EMS). In March 2000, a
draft description of the plan, the National
Environmental Performance Track, was
released to the public; the program was
launched later that June; and the first round
of members was welcomed by the EPA in
December. As formalized, Performance
Track is a voluntary public–private part-
nership “based on the premise that govern-
ment should complement existing programs
with new tools and strategies that not only
protect people and the environment, but
also capture opportunities for reducing cost
and spurring technological innovation”
(www.epa.gov/performancetrack).

Why Get on Track?
Performance Track (PT) works by provid-
ing recognition, education, and incentives
to its members. In terms of recognition, the
EPA is actively seeking to “brand” and
market the PT logo and name. To accom-
plish this, the EPA has sought to advertise
its program at industry conferences, through
various media outlets, and at regional work-
shops. The EPA also regularly spotlights PT
members by name, promotes their accom-
plishments, and notifies local, state, and
national leaders of their efforts. The EPA
has also established “member networks” that
include partner organizations who assist
with the marketing of the program and the
heralding of its members.

In addition to recognition, the EPA
shares the technological accomplishments
of its PT members with other members in
an effort to help them improve their own
activities. This exchange of ideas and tech-
nologies occurs through training seminars,

roundtables, regional office meetings, tele-
conferences, and e-mail newsletters; a
privately created, independent member-
ship association also exists to fuel this goal.

Finally, the EPA offers regulatory incen-
tives to its PT members. Specifically, the regu-

latory and administrative benefits include
low established priorities for routine EPA
facility inspections, increased allowances for
some hazardous waste storage, annual—as
opposed to semiannual—reporting under
the Clean Air Act, and the ability to apply
for “less burdensome” compliance options
under certain circumstances. The EPA
currently is looking at making additional
changes to existing regulations in an attempt
to integrate PT into its rules, and is conduct-
ing numerous pilot programs designed to
simplify permitting, reporting, and record-
keeping requirements for PT members. The
EPA also provides monies and incentives
to states for recognizing and rewarding PT
members. In addition, through Memoran-
da of Agreements, the EPA has partnered
with five states (Colorado, Massachusetts,
Tennessee, Texas, and Virginia) to recruit
PT members, review admissions, and deliv-
er additional regulatory incentives.

The EPA provides assistance to both
private and public organizations interested
in becoming PT members. The entry crite-

ria, however, are strict and specific: To qual-
ify for membership, a facility must demon-
strate its commitment to superior environ-
mental management in four different ways.

First, the facility must have an EMS that
includes a written policy, sets measurable
objectives for reducing environmental
impacts, defines procedures for process
implementation, includes a mechanism for
performance self-assessment, and incorpo-
rates a means of continual improvement.
Second, the facility must demonstrate that
it has made significant environmental reduc-
tions in at least two areas (e.g., hazardous
waste production and water consumption)
and that it is committed to continual
improvement in at least four areas. Third, it
must have an active public outreach program
that includes publicly disclosed environ-
mental performance assessments. And final-
ly, a qualified member must have a record
of sustained compliance with all environ-
mental regulations and requirements.

At present, PT applications are accept-
ed only twice a year and must be renewed
every three years; the renewal process
requires a recommitment to four environ-
mental goals. Member organizations also
must submit an annual performance report
to the EPA (each facility’s report is publicly
available on the EPA’s website) and consent
to occasional on-site facility evaluations.

Who’s on Track?
As stated in the preceding section, five states
have signed Memoranda of Agreements to
partner with the EPA in managing PT. In
addition, there are several network part-
ners who help promote the program,
including the American Chemical Coun-
cil, the National Association of Chemical
Distributors, the National Paint and Coat-
ings Association, and the Synthetic Organ-
ic Chemical Manufacturers Association.

To date, the PT program has received
508 applications from public and private

Tracking the Best
The EPA’s National Environmental Performance Track
program recognizes top environmental performance.
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facilities, 409 of which have been accept-
ed; currently, there are 344 active members,
including 39 new facilities admitted in
February 2004. The active members
include Dinosaur National Monument,
Bryce Canyon Lodge, various municipal
government facilities, and facilities owned
by 3M, Akzo Nobel, BASF, Bristol-Myers
Squibb, Ciba Specialty Chemicals, and
Dupont, among others (1).

Current members are located in 41
states and Puerto Rico, and they range
from facilities with more than 1000
employees (23% of the members) to facil-
ities with fewer than 50 employees (13%).
The facilities encompass a wide range of
industries, including electronic/electrical
equipment manufacturers (14% of the
members—the largest single-sector partic-
ipant), chemical manufacturers (13%), and
pharmaceutical companies and energy util-
ities (both at 6%).

Tracking the Track
In April 2003, the EPA issued its first PT
Progress Report (2). This report summa-

rizes both the accomplishments of the
program during the three years since its
launch and the success of PT members
during the program’s first year of reportable
participation. Based on this report, the
member facilities did quite well in reduc-
ing key environmental impacts beyond the
legal requirements. Their collective efforts
resulted in reductions in the areas of
• energy: 1.1 million mmBTU (a 6%

decline in consumption),
• water: 475 million gallons (a 5% decline

in consumption),
• hazardous material consumption: 908

tons (an 11% decrease in use),
• air emissions: 329 tons (there were

decreases in all air emissions except
greenhouse gases, which increased as a
result of overall increases in production),

• solid waste: 150,000 tons (a reduction
of 11%), and

• hazardous waste: 692 tons (an 8%
reduction).
In addition, member facilities increased

their use of recycled materials by 10,823
tons (an 81% increase!) and preserved or

restored 2698 acres of habitat.
While the admission process does not

require the EPA to inspect prospective
member facilities, the EPA does conduct a
limited number of PT compliance inspec-
tions each year. According to the Progress
Report, the EPA conducted 79 site visits
during the first two years of the program.
Of the inspected facilities, 68% met the
program’s criteria (i.e., had an effective
EMS, conducted appropriate public
outreach, were working toward committed
environmental goals, and were complying
with all applicable rules and regulations).
Of the facilities that did not pass the EPA’s
on-site inspection, 4% were required to
improve various aspects of their opera-
tions and 28% were asked to withdraw
from the program. Since December 2000,
several other facilities have discontinued
their participation, some because of facili-
ty closures, some for failing to submit the
required annual report, and some for other
(undisclosed) reasons. (Note, however, that
no organization is ever barred from reap-
plying for membership.)
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Updating the Track
On the basis of the results from the first
few years of PT, the EPA announced four
program improvement goals: increase envi-
ronmental value (by improving program
management systems, increasing member
accountability, improving program metrics,
and building greater community involve-
ment); increase business value (by contin-
uing to “brand” the program, strengthen-
ing public–private sector partnerships, and
implementing regulatory changes that
could reduce member costs); increase PT
membership; and expand the program’s
ownership to include more trade and envi-
ronmental groups, state agencies, and elect-
ed officials.

Effective February 1, 2004, several addi-
tional changes were implemented. The first
consists of expansions to the Environ-
mental Performance Table from which
prospective PT members select past
achievements and set future commitment
goals. A second change is to the defini-
tion of a “small” facility. Prior to this
change, a “small” facility had to meet the

Small Business Administration definition
and was limited to a maximum of 50
employees. The EPA’s change broadens the
definition to include any facility with fewer
than 50 employees, even if it is part of a
larger corporate organization. (Note that
“small” facilities only have to demonstrate
past achievement in one environmental
area, instead of two, and must commit to
only two future goals, instead of four.)

Another new requirement mandates
that all PT applicants undergo an inde-
pendent assessment of their EMS within
the three years prior to their application
date. This change is driven, in part, by EPA
observations that most adverse PT inspec-
tion findings occur at facilities that have
not previously undergone any type of inde-
pendent review. Thus, this rule should help
ensure that members can maintain the
program’s requirements once admitted.

The EPA also will now designate envi-
ronmental priorities by region. The ration-
ale for doing this is the recognition that
different regions have different environ-
mental concerns. The benefit for members

who focus on these regional priorities is
“double credit” toward their environmen-
tal goals. 

Finally, in an effort to broaden the scope
of the program and encourage environ-
mental leadership at all levels in the private
sector, PT will begin to accept corporate
members from among those companies
whose facilities already participate substan-
tially in the program.

These changes are intended to improve
an already successful program and expand
its reach by encouraging more organizations
to partner with the EPA. Hopefully, as the
program grows, the EPA’s efforts to improve
environmental conditions throughout the
United States will be greatly enhanced.
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