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EXECUTIVE
INTERVIEW

Iwas born in the town of Minakami,
Japan, about 150 miles north of Tokyo,
in a mountainous and somewhat rural

area. My father was an engineer with the
power company in Tokyo, and he worked
on dam construction as part of a hydro-
electric energy project in Minakami until
I was 2 years old. We then
moved to Tokyo, where I
spent the remainder of my
formative years. I graduat-
ed from Tokyo University
with a bachelor of science
degree in nuclear engineer-
ing. I spent my last year of
college studying radiation-
measuring technologies,
and my plan after gradua-
tion was to join a power
company that built nuclear
power plants. However, I
discovered that jobs in the
nuclear industry were scarce
and difficult to secure. So
instead, I joined Shimadzu,
which has some products
related to radiation mea-
surement, immediately after
graduating in 1979. I was a UV–vis special-
ist in the Analytical Instruments Division,
where I designed and customized spec-
trophotometer instruments.

Since I’ve been with Shimadzu, I’ve
been fortunate to hold many positions,
including junior engineer, senior engineer,
manager of the spectroscopy R&D group,
and general manager of the analytical
instruments R&D department, before
becoming president of Shimadzu Scien-
tific Instruments (SSI) in 2000. There have
been many technical changes since I start-
ed in this business 25 years ago. For exam-
ple, microprocessors were first introduced
to UV–vis instruments about the time I
joined the company. Since then, we have
continued to move from analog to built-

in microelectronics and, now, to the wide-
spread use of personal computers.

I have seen large changes in my career
with Shimadzu. One of the biggest is the
increasing focus on international markets.
In 1979, Shimadzu had an office in the
U.S., but it was modest. Now, with a repu-

tation for reliable products and quality
service, we have gained a much larger pres-
ence in the U.S. We also have a large multi-
national presence, with substantial busi-
ness emphasis in Europe, China, India, and
other countries that were not as prominent
25 years ago. Today, we see little difference
between the needs of our customers in
Japan, the U.S., or other markets. Howev-
er, many customers stay attentive to trends
in the U.S., the most advanced market. In
that regard, we think that success in the
U.S. is most important for worldwide
success because it positively impacts other
world markets

In terms of manufacturing, in addition
to Japan, Shimadzu products are produced
in China, the Philippines, and the U.K., as

well as in Portland, OR. International sales,
service, and technical support facilities are
located in Germany, Singapore, Australia,
China, Brazil, and Turkey, with numerous
regional offices and distributors worldwide.
Compared with U.S. companies, Japan-
ese companies rely less on mergers and

acquisitions to expand busi-
ness. But with a strong
focus on R&D and a
diverse product line, I
believe Shimadzu has been
achieving steady and stable
growth for many years.
Recently, Shimadzu put
more weight on consoli-
dated base business man-
agement to strengthen its
worldwide presence and
operation as one of the
biggest analytical instru-
ment companies. As part of
the Shimadzu group, SSI
plays a vital role in the
North American market.

I have been in the U.S.
for four years. Coming to
the U.S. has been an adjust-

ment for me and my family, but I think
we’ve conquered the tribulations that come
with change. My family believes strongly
in education. When we moved here in
2000, we enrolled both our children in
American public schools. At that time,
they had minimal English skills. After four
years, my oldest daughter has graduated
from high school this past May. She plans
to attend an American university in
September. Her sister will be going to
middle school, and even my wife attends
English classes at a nearby community
college. In my spare time, I enjoy playing
golf. My family and I also find time to visit
Japan once or twice a year.

—Interviewed by Felicia M. Willis 
and James F. Ryan ◆
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President, Shimadzu Scientific Instruments:
“Success in the U.S. … positively impacts
other world markets.”
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