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Iwas born, raised, and attended high
school in Berkeley, CA. Then, as it is
now, it was a wonderfully diverse,

multiethnic place to grow up. I learned at
an early age that it is important to listen
to people with divergent views. Listening
to people in your organization, before
deciding, is so important for successful
executives.

After Berkeley, I attended college at
Stanford University, where I majored in
electrical engineering. I have always loved
technology, and at Stanford I learned
how technology can be applied to create
new and exciting opportunities. I was lucky
to get a job one summer that allowed me
to work with customers, helping them to
improve their productivity and make their
products more competitive. I learned
that in business you have to add value to
be successful. I was lucky to learn this lesson
so early.

After Stanford, I served nearly four years
in the U.S. Navy as an officer on an aircraft
carrier, the USS Bonhomme Richard, and
a destroyer, the USS Wilkenson. I still
remember how tense it was when the Berlin
Wall went up and when we put to sea

not knowing what to expect during the
Cuban missile crisis. I learned why train-
ing and education were so important,
and so critical, to building teams everyone
could depend on.

After the Navy, I knew I wanted to
apply my engineering knowledge to

solve customer problems, so I returned to
my hometown to earn an M.B.A. with a
heavy emphasis on marketing and finance
at the University of California at Berke-
ley. After graduation, I focused on find-
ing a job in the technology industry and
began work at Varian in 1965. It was a
great choice.

My early years at Varian were a lot of
fun. I started out as an application engi-
neer for ultrahigh-vacuum products, a very
successful business that is still contribut-
ing to our growth today. It was not long
before I had the opportunity to manage
factories making vacuum products, and
power and X-ray tubes. Some of those early
lessons—listening, adding value, training,
and teamwork—sure came in handy.

In 1981, I was asked to move to the
corporate headquarters and became a group
executive for our worldwide instrument
businesses. It has been a great business for

someone who loves technology and enjoys
the diversity of products, applications, and
customers all over the world. It has been
an honor to serve as the chief executive offi-
cer of Varian, Inc., since our spin-off from
Varian Associates, Inc., in 1999.

In November 2003, I announced that
I would retire after
nearly 39 years with
Varian and that
Garry Rogerson
would take on the
role of CEO. Garry
has been with Vari-
an for 24 years and
is a proven manag-
er and leader. I am
confident I am leav-
ing the company in
good hands. 

Now that I am
retiring, I plan to
spend time with my
wife, Kathy, doing
things that we have

put off for years. We have two grown
children: Don, who is an emergency physi-
cian, and Jean, who manages land for an
open space trust. We certainly plan to
include them in our activities, which
include just about anything to do with
being outdoors.

I am extremely grateful for the oppor-
tunity to be involved with one company
for such an extended period. Varian is a
company with strong roots in technology
and is guided by core values of innovat-
ing, respecting, caring, learning, and deliv-
ering for our customers, employees, and
shareholders. The company has been
successful because of the commitment of
over 4000 people to these values. As I head
into retirement, I will always remember
that it is the people that have made this a
great company.

—Interviewed by James F. Ryan 
and Felicia M. Willis ◆

Allen Lauer
Chairman of the Board, Varian, Inc.:
“Life is learning.”

Varian, Inc. is a diversified, global technol-
ogy leader that helps customers innovate with
confidence, enhance their competitiveness,
and boost their efficiency. Its businesses—
scientific instruments, vacuum technologies,
and electronics manufacturing—bring togeth-
er its high-quality, innovative, and user-friend-
ly products with industry-leading service
and support to create genuinely inspired solu-
tions. Everyone at Varian, Inc. is dedicated to
the company’s credo—inspiring excellence—
that calls on them to always act with integri-
ty and with absolute commitment to their
customers’ needs and dreams.

(Adapted from www.varianinc.com.)
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